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Request for Proposals 
Scope of Service 

Analysis of Concepts: Co-Management, Co-Governance and Shared Decision Making 
Models 
 

RFP Issued By Ktunaxa Nation Council Society (the KNC) 

Issue Date September 30th, 2020 

Closing Date & Time October 23rd, 2020 at 4:30 pm Mountain Standard Time 

 

KNC Contact 
Information & 
Questions 

All enquiries related to this RFP including any requests for information, questions, and 
clarification, are to be directed to: dwhitehead@ktunaxa.org. The KNC will respond if time 
permits. Information obtained from any other source is not official and should not be 
relied upon.  

Delivery of Proposals Submissions will be accepted in the following formats:  
 
Proposals must be in MSWord or PDF format and must be submitted electronically to: 
Debbie Whitehead, Acting Director of the Ktunaxa Lands and Resource Sector at 

dwhitehead@ktunaxa.org  

Short Listed 
Proponents 

For those proponents which have not been contacted by end of business day on October 
30th, 2020, will serve as notice that their proposal submission was unsuccessful. 

Successful Proponents 
Notified 

Expected Proposal Acceptance Date: 
October 30th , 2020 

Expected Proposal End Date:  (Delivery) 
February 5th , 2021 

Proponent’s 
Submissions 

Only an individual with sufficient signatory authorization may sign on behalf of the 
proponent in the Proponent Section below, leaving the rest of this page otherwise 
unaltered and include the originally-signed and completed page with the first copy of the 
proposal. 

Proponent Section 

To be completed by proponent and include as the “cover page” of the proponents response. 
The enclosed proposal  is submitted in response to the above-referenced RFP including any addenda. Through submission of this proposal, we agree to all of the 

terms and conditions of the RFP and agree that any inconsistencies in our proposal will not be considered. We have carefully read and examined the RFP and 
have conducted such other investigations as were prudent as reasonable in preparing the proposal. We agree to be bound by the statements and 

representations made in our proposal. 
Signature of Authorized Representative: Legal Name of Proponent: 

Printed Name of Authorized Representative: Address of Proponent: 

Title: City:                                Province:                                Postal Code: 

Date: Phone: 

Authorized Representative Email Address: Fax: 

mailto:dwhitehead@ktunaxa.org
mailto:dwhitehead@ktunaxa.org
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Request for Proposals 

Analysis of Concepts: Co-Management, Co-Governance and Shared Decision Making Models 

Issue Date: September 30th, 2020 

 

 
Purpose of the Request for Proposals (RFP): 

 

Background: As described in the Charter: Ktunaxa–British Columbia Collaborative Stewardship: 2018- 
2021 (the ‘Charter’), the Ktunaxa Nation Council (KNC) and natural resource agencies of British Columbia 
(BC) have agreed to establish a collaborative stewardship approach that will support shared decision 
making and collaborative co-management of land and natural resources in the Ktunaxa ʔamakʔis 
(territory). The Ktunaxa-BC Collaborative Stewardship Initiative (CSI) is one of several initiatives 
launched in British Columbia to explore innovative arrangements for joint stewardship of the natural 
environment, guided by the United Nations Declaration of the Rights of Indigenous Peoples, Truth and 
Reconciliation Commission (TRC) Calls to Action and evolving legal precedents such as the Tsilhqot’in 
decision. Involving both high level overarching work, and five specific projects that have been jointly 
identified, the concept of collaborative stewardship is being explored, developed and implemented as 
the foundation for broad implementation going forward. 

 
Research Purpose: Build an understanding of the concepts of shared decision making, co-management 

and co-governance, identify new and emergent trends and shifts in the evolution of these models and 

provide selected case studies at the discretion of the Collaborative Stewardship Working Group (CSWG) 

to support definitions and applications of each model. Outline barriers and opportunities focused upon 

the transformative elements of these types of models as they may potentially apply overall to the KNC- 

BC CSI and towards one or more of the existing projects within the KNC-BC CSI. Identify 

emergent/unique legislative and policy tools that could be applied to areas of resource management. 

Research Objective: The research is focused on three main objectives: 

1. Provide definition including a comparison of each of the following terms including case studies: 

a. Shared Decision Making 

b. Co-Governance 

c. Co-Management 

d. Other terms the contractor may identify of similar theme 

2. Outline barriers and opportunities, particularly focused upon transformative elements, including 

shifting roles and responsibilities, created through these types of models/mechanisms as they apply 

to the resource management questions outlined in the scope below; 

3. Identify potential emergent/unique legislative and policy tools, models and processes that could be 

applied to areas of resource management found within one ore more of the existing five KNC-BC CSI 

projects outlined below, at the discretion of the CSWG. 

 

KNC-BC CSI Objective: 

The objective of Ktunaxa-BC CS is to implement UNDRIP, the TRC Calls to Action and legal precedents 
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such as the Tsilhqot’in decision by co-designing and implementing an effective and enduring model of 
true partnership and shared decision making for collaborative stewardship1 within Ktunaxa ?amak?is 
that reflects the vision, values and interests of both parties, supports long-term ecosystem health, and 
that is consistent with KNC’s nation re-building aspirations. 

Project Objectives: 

1. Huckleberry Stewardship: 

 Steward and protect wild huckleberries (as a pilot for Non-Timber Forests Products 
more broadly); 

 Co-develop guidance/recommendations to steward huckleberries within ʔamakʔis 
Ktunaxa including, but not limited to, managing commercial and recreational harvest 
and to mitigate impacts over the next 3 to 5 years; 

 Identification and implementation of huckleberry stewardship and management 
decisions required through a shared decision making process. 

2. Elk Stewardship: 

 Co-develop a regional Elk Stewardship Plan as a first step to explore and test new 

models and approaches to move KNC and BC further towards co-management of 

wildlife resources more broadly, involving biodiversity conservation, habitat and species 

management, policy and planning, and monitoring and compliance. 

3. Ktunaxa ʔa·knusti Guardian Program: 

 This project is intended to support Ktunaxa Nation achieving Self Determination through 
the development of the ʔa·knusti program that will ultimately lead to Ktunaxa being 
eyes on the ground, doing monitoring, compliance and enforcement to ensure that 
Ktunaxa stewardship principles are being met. 

4. Columbia Lake East Side Stewardship Planning: Within the context of establishing a legislated 
Ktunaxa cultural landscape on the east side of Columbia Lake, the objective(s) of this project 
are: 

 To explore, articulate, implement, and test co-management models between BC and 
Ktunaxa Nation for the stewardship of Columbia Lake East Side Ktunaxa Cultural 
Landscape in a multi-partnership environment. 

 To ensure that Ktunaxa cultural and spiritual values are respected and incorporated in 
stewardship planning. 

5. Ktunaxa-BC Land-based Planning: This project is intended to support the development of a 

Ktunaxa Vision & Framework for Land-based Planning, and joint Ktunaxa-BC collaborative land- 

based planning framework. Objectives for the project include: 

 KNC to develop a Ktunaxa Land Stewardship Planning Vision and Framework as a 
foundation for engaging with Ktunaxa citizens, and BC, in joint land-based planning. 

_____________________________ 
1 One of the intended outcomes of joint work by BC and the KNC is a set of shared definitions for key terms, 
including ‘shared decision making’ and ‘collaborative stewardship.’ Such definitions may incorporate Ktunaxa 
language. 
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 Development of a new framework for Ktunaxa/BC (Joint) Land-based Planning, including 

exploring a new model of shared decision making 

 Apply the new framework for Land Stewardship Planning to a mutually identified and 
agreed upon geographic area of interest. 

Scope of Work and Deliverables: 

The researcher is asked to focus on the following questions: 

1. What new and innovative research is developing in these areas that could support the CS Initiative? 

(within the other 4 CS Forums, across/between states, between Indigenous Nations and states, etc.) 

2. What is innovative and new in legislation/policy and how are government-to-government decision 
making structures and processes transformed in terms of these changes? 

3. How can the vast body of knowledge of different models/mechanisms be applied across the projects 

and to the overall CS initiative? Can these be exemplified through a selected set of existing case 

studies from other relevant settings? What are some potential applicable learnings and 

recommendations? 

Approach: 

While the research is mainly focused on literature review and analysis, the successful candidate is 

expected to interact with the BC-KNC Collaborative Stewardship Initiative Working Group as well as one 

or more of the five project teams to inform their research and presentation of results. 

It is expected the approach will include: 

1. Undertake initial research. Conduct an initial desktop (literary/web-based) review of subject 

matter, focused on the most current and applicable examples or sources that the client and 

contractor deem relevant for further exploration. This may include exploring each model’s legal 

and/or policy mechanism(s), the governance and cultural context in which it operates, as well as 

implementation information. Contact network of colleagues and identified subject matter 

experts for recommendations for further potential knowledge sources. Maintain 

references/citations/sources list. 

2. Perform preliminary analysis of most appropriate results of desktop review. Note recurring 

themes, innovative concepts, trends, and lessons learned from historical failures and successes. 

3. Expert interviews. Conduct jurisdictional scan of identified contacts or subject matter experts for 

follow up to inform critical assessment of effectiveness of each researched model. Develop 

tailored questions to address specific goals of identified project. Prior to reaching out, conduct 

research into cultural customs of each subject matter expert to ensure contact is made in a 

mutually beneficial manner (e.g. determine if honoraria should be provided). Follow-up with 

subject matter experts through person to person interviews, phone conversations, written 

surveys and other means. 

4. Comparative analyses of information. Consider, review and collate responses. Develop a 

comparative analysis of reviewed materials and responses. Utilize visual aids such as 

spreadsheets, graphics or potentially more creative means, at the discretion of the CSWG. 
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5. Develop options that could potentially be considered as recommendations to the client, 

incorporating an assessment of strengths, weaknesses, opportunities, challenges, based on 

client’s cultural and governance context. 

6. Prepare Deliverables. Confirm the suite of delivery options available with client to confirm the 

format and approaches that resonate with client and their intended uses including the written 

report but also potential other formats (e.g., in-person presentation of materials) 

Phases: 

 Literature review of government to government models that may be considered as most 

relevant and of interest to the CSI and subject matter experts 

 Interviews with Ktunaxa Nation, BC representatives and identified contacts or subject matter 

experts 

 Provide draft report to sub-working group for review 

 Provide final report based on feedback 

Deliverables: 

1. Workplan and budget outlining detailed approach 

2. Draft Report answering the research objectives and questions including concise and relevant 

case studies 

3. Final Report 

Project Timeframe: 

The successful contractor(s) will ideally be able to commence work as soon as possible. End date is 

expected to be February 5th, 2021. 

Instructions for Proposal Delivery: 
Proposals must be in MSWord or PDF format and must be submitted electronically to: 
Debbie Whitehead, Acting Director, Ktunaxa Lands and Resources Sector at 
dwhitehead@ktunaxa.org and received by 4:30 pm (Mountain Time) on October 23rd, 2020. 

 

Contract Administration and Reporting Relationships: 
This RFP is being released on behalf of the CSWG. For administrative purposes, the successful proponent 
will enter into a contract agreement with the KNC and will invoice bi-monthly. On a day-to-day basis, the 
successful proponent will coordinate with the CSWG Co-Chairs (or with one or more individuals 
delegated by them to fulfill that role). The successful proponent may also be required to liaise with 
other members of the CSWG or CS Project Team leads, under direction of the CSWG Co-Chairs. 

 

Budget: 
Proponents should provide an estimated budget for development of this Research, based on 
a defined hourly/daily rate for work. Proponents may submit a budget which identifies a range of 
potential budget and work options. 

 

Proposal Requirements: 
Proponents should submit a proposal outlining: 
 Your interest and rationale in applying for this work; 

 Previous work experience and qualifications for all team members to be involved in the delivery 

mailto:dwhitehead@ktunaxa.org


Page 6 of 7 
 

 

 

of this project, demonstrating their ability to complete this work;2 

 Proposed approach and methods for completing this work, including the focus of its scope and 
methodology;3 

 Selected example(s) of previous products related to this work; and, 
 An estimated budget based on a defined hourly/daily rate for work. 

 
Proposals should be a maximum of 15 pages including all attachments and appendices. 

 
Selection Criteria: 
Proposals will be evaluated as follows: 

 
Criteria Weighting Minimum Acceptable Score 
Proponent experience 40% 30% 

Suitability of proposed approach 40% 30% 

Budget 20% 10% 
 100% 70% 

 

Submission Deadline: 

Proposals for this RFP must be received by October 23rd, 2020 at 4:30 pm Mountain Time. The successful 

candidate will be informed by October 30th, 2020. 

Attachments: 
The following documents are attached. These are to be considered confidential and are provided to the 
proponent solely for the purpose of responding to this RFP. These documents are not to be shared by 
the proponent with any eternal party, without written permission from Craig Paskin 
(cpaskin@ktunaxa.org): 

 Charter: Ktunaxa–British Columbia Collaborative Stewardship: 2018-2021 (February 2019) 
 

 

 

 

 

 

 

 

 

 

 

 

 

__________________________ 
2 Given the specialized nature of this review, proponents may submit a joint or multi-proponent proposal. 
3 We have considered that there is a substantial body of research available on this topic. We are seeking proposals that can 
focus this research upon collaborative decision making and management models that provide practical applications, are 
considered feasible, and support building shared learning opportunity to move the CSI forward in partnership. 
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Additional RFP Terms and Conditions 

a. The proponent’s response to this RFP must be sent to the KNC via email, as specified above. 

b. Proponents may provide additional information beyond that requested in the RFP, which KNC may 

consider in its sole discretion. 

c. Proponents may be asked to submit additional information pertaining to their past experience, 

qualifications, and other information that the KNC might reasonably require. 

d. All responses and materials submitted in response to the RFP will become the property of the KNC. 

 

e. The KNC may, in its sole discretion, allow additional time for the proponents to submit a proposal.  

f. Proposals and accompanying documentation provided to KNC in response to this RFP will not be 

returned.  

g. Prices are in Canadian dollars.  

h. GST and PST are applicable and should be included in any quotes. We are not tax exempt. 

i. Price may or may not be the determining factor in Proponent selection process. The award may be 

made to the Proponent whose proposal is determined to be of highest value in terms of quality 

and price. 

j. Proponent’s proposal shall be valid for sixty (60) days from the date of proponent’s submission. 

k. Any costs or fees incurred by the proponent to submit a proposal are the sole responsibility of the 

proponent. 

l. No contract or agreement is created by the submissions of a proposal.  

m. The KNC has the right to refuse any and all submissions, in its sole discretion.  

 
 
 
 

 


